
Survive! Meeting Existence Needs in the Workplace



Scan the QR Code to read a 
case study and testimonial.



Enter Our Book 
Giveaway!



hoƚ to design a ƚorkplace
where people can survive

survive



stress is…
…the neurological and physiological SHIFT that happens in 
your body when you encounter one of these threats.  It’s an 
evolutionary adaptive response that helps us cope with things 
like, say, being chased by a lion or charged by a hippo…. It 
initiates a response to help you survive…. Your entire body and 
mind change in response to the perceived threat.



loƚer orƇer neeƇs

➔ Sleep
➔ Stress Cycle 
➔ Living Wages / 

Financial Wellness
➔ Safety

survive



sƏeep

- consistency
- length 
- quality 

What’s happening for your employees at your workplace that’s affecting 
their sleep? 



practice!



stress cycle
STRESSOR

STRESSRESPONSE



STRESSOR

STRESSRESPONSE

are Ɯou completing the stress cycƏe?



what are Ɯour “lions”?
yours

&

your employees’ 



7 waƜs you can complete the stress cƜcle
1. Initiate movement into the workday
2. Realize dealing with the stressor doesn’t necessarily allow us to complete the 

stress cycle
3. Breathing
4. Positive social interaction 
5. Allow time for creative expression
6. Allow crying
7. Help people pay attention to their body’s response to things.



hoƚ can you complete the stress cƜcle?
1. for you? 
2. for your employees?
3. for your organization?
4.  
5.  



paƜ & productivitƜ



paƜ & productivitƜ



Are we making people 
“DUMBER?”

liƙing ƚage

https://podcasts.apple.com/us/podcast/why-it-pays-to-raise-pay/id1346314086?i=1000521240998


paƜ & productivitƜ



am I making a living wage? 
if I’m married and my spouse isn’t working and we don’t have children… 

if I’m single and I have children… 



heaƏth & safety



the structure oƣ flexiƅilitƜ 
All of this has to be customized for you and 
customized for your organization 

How do you address 
expectations/rules/order/structure?

How is this different/similar to autonomy? 



survive cƋeckliưt?

cƋeck!





thank Ɯou

Lorrie Coffey
lac@horizonpointconsulting.com

Jillian Miles
jmm@horizonpointconsulting.com


